Lesson Study Protocol

Observing the Lesson: 
Observers should NOT interfere with the natural process of the lesson (e.g., by helping students with a problem.)

Observers are permitted to circulate around the classroom when students are engaged in an extended task in their group. (The purpose is to listen to what students are saying and watch what they are doing.) Otherwise, observers should stand to the back and sides of the classroom.

Observers should note observations on the lesson plan itself, if possible, or on a separate sheet of paper. 

Seating charts will be provided so you may refer to children by name when discussing observations and sharing feedback. (They will also be wearing nametags.)

Please refrain from talking or carrying on sidebar conversations during the lesson.

Debriefing the Lesson:

The moderator/facilitator will begin the feedback session by outlining the agenda for the discussion. (e.g., first we will hear from the teacher who taught the lesson, then the planning team). Then after hearing the discussion, the moderator will determine the focus for discussion in the smaller groups.
Observers will split into smaller groups with lesson study planning team members heading up each of the groups to discuss the lesson (based on the focus provided by the facilitator). 
Each observer should comment on a specific aspect of the lesson, and then give other observers an opportunity to comment on this point. (This procedure prevents feedback session from being dominated by one person.) If you want to share something that is not being discussed at that point, write it down for later.

The teacher and facilitator will wait for a few comments about a particular aspect BEFORE commenting to avoid a point-volleying session. This allows all participants to voice and absorb feedback in a reflective manner.

The timekeeper will remind the group when time is running short so the group can meaningfully wrap up the debriefing session.

Groups meet back and each group leader will share the gist of their group’s conversation.
Final Thoughts from a Commentator (optional)
